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[. INTRODUCTION

Following the resolution of the Senate and the oafi¢he Rector in December 2005, the Faculty
of Sports and Health Education (hereinafter FSHB} wstablished at what was then Vilnius
Pedagogical University. Subsequently, in May 2044 name of the university was changed to
Lithuanian University of Educational Sciences (heatter LUES).

A Master's degree programme entitled Physical Etloicaand Sports had been introduced in
1994 and was evaluated positively several timesstmecently in 2010. The programme is
located in the Faculty of Sports and Health Edocasind staff members of that faculty provide
most of the teaching on this programme. Some medatde delivered by staff of other faculties
including the Faculty of Education and the Facoltysocial Sciences.

Evaluation Team

The chairman of the team: Prof. Frank McMahon, frmirector of Academic Affairs, Dublin
Institute of Technology and currently a Bologna &ntpProf. Jose Alves Diniz, Full Professor
and former Pro-Rector, Technical University of lasb Dr Daiva Lepai, Head of Subdivision
for Degree Programmes, Vilnius University; Profgi8und Loland, Rector, The Norwegian
School of Sports Sciences; Darius Varanius, Stugerhber and current PhD student, Vilnius
University.

The procedure of the evaluation

The Self-Evaluation Report (SER) of the secondegtlidy programmehysical Education and
Soorts was made available to the expert team in Jan28&33. All the members of the expert
team examined the SER individually, preparing drgiorts and indicating problem questions or
discussion points. The experts obtained furthesrmétion during the site visit in April, 2013
through interviews with Programme co-ordinators,p&ément heads, senior and junior
members of the teaching staff, students, graduatdsemployers. After the visit, on 1\pril

the expert group held a meeting, discussed theentmbf the evaluation report and agreed upon
the numerical evaluation of every section of thaleation. The expert team members amended a
draft report and their comments were integrateal ame document by the chairman of the team.

. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

Table 1.1 of the self-assessment report presemedvarview of programme aims, intended
learning outcomes and study subjects. This is é&newe set up with a series of goals, some are
general and others are specific in kind. LUES dbesprogramme as being at the interface
between educational science and the natural sagattough very little of the curriculum of
the programme relates to the natural sciences) tvéhaims and outcomes being more in line
with the aims of educational science. However, witihhe programme the domain of Sports is
guite specific and aims to educate sports men andem as personalities. Therefore, the main
target group of this programme is sports-orientedents rather than those who are attached to
education institutions.

The aims of the programme have been greatly infleerby the regulations of the Ministry of
Education and Science and the design of the progeaseeks to facilitate graduates to pursue
different professions by their choice of subjects:

- Some may wish to become researchers or analydifeaent institutions;

- Some may proceed to doctoral studies;
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- Some may follow a career in professional sports;

- Some work as a consultant in the field of spoloysical education;

- Some may become a teacher of physical educatiomdviduals from different
age groups;

- Some may become a coach or manager of sports club.

It was the view of the experts’ group that the paogme suffered from the attempt to satisfy
such a wide spectrum of career options and thabutld have benefitted from a more focussed
approach. The option of becoming a Professionatéfasdegree is not open to the university as
there is no such degree in Lithuania. AlternativdlyJES has the option of placing the
programme more clearly in the field of educationilding on its strength as a university of
education. Currently, the tension between educati@mhsports detracts from a clear focus which
would make the programme more attractive to praspestudents.

Since 2010, the ECTS credit system was introduoédsareflected in the revised programme.

There is a need to shorten, prioritize and systemdtirther the programme aims and learning
outcomes. When this is done, the next step witiob®rmalise the relationship between learning
outcomes and competences and relations to thedieddorts education.

When designing a programme, it is important toifglathe route followed to establish the
association between public and labour market neadsexpectations. It is also important to
point out which specific competences are providededated to the field of sports education.
While in Lithuanian higher education system is possible to get the professional Masters’
degree, the second cycle programme at universist bf all has to meet the academic
requirements.

The experts’ group is satisfied that the progransresed on academic needs and even more so
on the needs of the labour market. The extent taclwthe learning outcomes relate to the
general competences expected of second cycle desdaad to individual study subjects is set
out in Table 1.1 of the Self-Assessment Reportginhafter SER). The programme also seems to
meet professional requirements. The success ratgadiuates in occupying appropriate posts
related to their studies is set out in paragraphob@he SER which indicated that all the
graduates of 2010 got jobs, 70% of them in a pEevant to their professional training. Of the 9
graduates in 2011, seven secured employment anfl thié 7 graduates of 2012 secured jobs, of
whom 60% are in posts relevant to their qualifmatiOne factor that may unduly skew these
statistics is that many of the graduates are inleynpent while they are pursuing the programme
(for example all the students we met during theeparsit are in employment). However, one
should add that employers who met the experts’ gmexpressed themselves pleased with the
skills and competences of the graduates they eragloy

The extent to which the programme is based on¢lkesof the labour market is indicated by the
rate of employment of graduates of the programnemployments that are related to their study
programme. But the small number of students remuibnly 13 admitted per annum, may
indicate a failure to connect adequately with thleolr market. Students also expressed their
wish to have bigger number of students in a grompoider to establish rich learning
environments for sharing ideas and experiencdsaifiéld. This report will return to the issue of
the students recruited and the vulnerability offih@gramme in this respect.

The programme aims and the learning outcomes dredrwith those suggested by the Dublin

Descriptors for Second Cycle programmes (Masteggreks) and the national descriptor of
Study Cycles.
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The name of the programme (Physical Education gats), its learning outcomes, content and
the qualifications offered (Master of Educationaiebce) gave the panel some cause for concern
as indicated above. Again, the programme namenitegaoutcomes, content and qualification
are extensive and generic. For instance, the pmuge seems to be “aiming at training
specialists in physical education and sports” (p@nnamely “gymnasium teacher or a sport
coach” (point 9.2) and, at the same time, “to camdasearch of high quality”. How are these
extensive aims to be achieved? It is also a bifusamg when a “Master Study Programme of
Educational Science” includes disciplines like “Mrologies of Athletes’ Training” or
“Bioenergetics of Physical Loads”. How, in a twoayg@rogramme, can these separate scientific
fields be pursued with the necessary quality anpthie On the one hand, this illustration
indicates that the programme tends to keep a dligsgplinary approach; on the other hand, the
balance of two disciplines (education and sporss)hardly possible in this scope of the
programme. It is the contention of the univershgttthe achievement of the diverse learning
outcomes is possible where the students have gedtlflam the relevant Bachelor degree at
LUES. The experts’ group would prefer a Master'grde which accepted applicants from a
wider range of undergraduate programmes and retortisis issue in section 5 Study Process
and Student Assessment on page 10 but at this Stagxperts’ group accepts the contention of
LUES that the programme can be successfully comgblby the students whom it recruits i.e.
graduates of LUES.

While the experts’ group has the concerns listeavapit adjudges the content of the programme
to be compatible with the name and learning outertiealso recommends to LUES that it re-
visits this aspect of the programme with a viewntprovement.

2. Curriculum design

The master programme under assessment was dedaloedng all the legal documents that
regulate second cycle studies in Lithuania, andrinational recommendations regarding the
duration and other organization issues of a secgnlk of studies. It is also in accordance with
the main aims of the Lithuanian University of Edumaal Sciences.

The duration of Master study programiPleysical Education and Sportsis 2 years (120 credits,
3200 hours), the maximum length recommended in Ega of the Republic of Lithuania.

The programme leads to the award of a Master'sedelgased on the achievement of 120 ECTS
which is in line with the legal requirement thae tholume of the programme should be no less
than 90 ECTS and no more than 120 ECTS.

The curriculum design meets the requirement that ribmber of subjects studied in each
semester does not exceed five.

There is a final thesis for which 30 ECTS credits avarded which meets the requirement that
not less than 30 ECTS credits should be availadretfe preparation and defence of a final
thesis.

There is a requirement that at least 30% of thenael of every subject should be devoted to
independent work by the student. LUES estimateskibaveen 10% and 20% of student hours
involve consultation and individual work with teach (paragraph 23) and when taken in
conjunction with the classroom hours indicated abl€ 1.2, the panel is satisfied that LUES
meets the requirement that at least 30% of evelpyestiis devoted to independent work by
students.
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Table 1.2 of self-evaluation report demonstrated the subjects are spread evenly during the
four semestersThere is a slight deviation from the 30 credits pemester formula in year 2
where semester 1 is allocated 24 ECTS while sem@si® allocated 36 ECTS. However, the
expert group was satisfied that this allocation wasised by the interaction of Scientific
Research Practice and the Master’'s Thesis and mutespset the balance of the programme.
Students and graduates whom the panel met wesfiasdtith the balance.

The panel was satisfied that the themes are netitiee. The structure of the SP involves a
heavy emphasis on Research Methods for both Educand for Sports in the first semester
while in the second semester Psychology and RdsearSports Psychology are featured with
Sports Education and Bioenergetics. Optional stsdlgjects are spread throughout the four
semesters.

The content of subjects of the master programme @mpliance with local and international
recommendations for the type and level of the stdl'he learning outcomes are in compliance
with the Dublin Descriptors (second cycle) and saliecount of the White Paper on Sport issued
by the European Commission (2007) and the LithuaBiate Strategy for Sports Development.
The programme offers graduates the opportunity écotmne competent in sports education,
coaching or the organisation of physical exercisgammes for various age groups (young,
adults, senior citizens). While the programme atEBUis particularly strong in Educational
iIssues, it meets the criterion of having contentictvhis in compliance with local and
international recommendations for the type andllef/éhe studies.

Different teaching methods and assessment proceduesused in a controlled way to ensure
that intended learning outcomes are achieved. Tdlanbe of theory and practice in the
curriculum was adjudged by the experts’ group tajmeropriate.

The scope of the programme is sufficient to entweeachievement of the learning outcomes. As
a minimum of 90 ECTS must be achieved for a Mastéggree, the provision of the programme
over 2 years of full-time study should be adequétten 30 ECTS can be earned each semester.
In this instance a total of 120 ECTS is requireccéon the award of a Master's degree and a
period of two years should be adequate to completedegree. So, the panel concluded that
formally the scope of the programme seems to erlearaing outcomes although the broadness
of the programme is challenging. Although studeraiis specialise in particular areas preparing
the final thesis, sustainability between broadnasd specialization is not reflected in the
learning outcomes.

The general landscape is that this is a robustranogne from a theoretical point of view. There
IS a commitment to research amongst the staff oE&Uand while there have been some
publications in Polish and Russian the researciois/et sufficiently international. The experts’
group welcomes the recent agreement between hegheration institutions in Estonia, Latvia
and Lithuania to establish an English languagenaluwhich will make the research at least
regional. But further internationalisation is negdead more energy and investment should be
given to international publications as a focusimeé Baltic countries only does not reflect wider
international cooperation and limits recognitior@dearch. The lack of any student mobility and
the low level of staff mobility are also inhibitoo$ a truly international approach as is the latk o
an adequate level of foreign language ability amstoglents. Students have suggested the need
for more practice in English language and the dbédgity of more visiting international
professors.
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3. Staff

The legal requirement is that not less than 60%hefall study subjects teachers must have a
scientific degree (doctorate). Data provided in @¥s of staff indicates that all 18 of the
professors/lecturers have doctorates so they nteetldgal requirements. A second legal
requirement is that at least 20% of major studydfigubjects’ volume has to be taught by
Professors; the actual volume in this SP is 47%lwmeets the requirement.

In the self-assessment report it is stated thatefd@hare 18 full-time teachers in the Study
Programme: 10 professors and 8 associate profegsoessociate professor in a part-time
position). The research interests of 64% teachfetiseostudy subjects in the study field coincide
with the study subjects they teach”. The qualifaras of the staff teaching the Master’'s degree
programme are high. It is stated in point 30 of-eehluation report “teachers working in this

Study Programme are active scientists: scientifiblipations of the majority of teachers meet
the minimal requirements for professors and assodgmofessors, who participate in the

activities of doctoral studies, approved by théuénian Council of Sciences ”. However, as it is
stated in the same point, teachers have only fhdali® papers in ISI indexed journals (“2008 —
1 research paper, 2009 — 3 research papers, 2@1®611 — 2, 2012 — 1”) which is clearly

insufficient.

The teaching staff is composed of 18 employees \aith average time allocated to the
programme of 700 hours. This workload could becexmessive if we consider that the teachers
are also working in the Bachelor programme. Comttady statements are written in the self-
evaluation report about teachers’ workload: (1) “Wimk that teachers’ workload is optimal”;
(2) “We think that the quality of Master studies ymae increased by decreasing their load of
pedagogical work”. It is also stated that the “.adleing load of the academic staff in the study
programme meets the Recommendations for the DaratioNorking Time and Structure of
Load, approved by the Order of the Minister of Eation and Science No. V-2538 of 23
December 2011, according to which, the working Idadng the week cannot exceed 36 hours,
i.e., not more than 1400 hours per academic yddu&. expert group is satisfied that the number
of staff is adequate to ensure the learning outsoene@isaged in the SP. One feature that adds to
the workload of teachers is their generous fleiibih meeting the requirements of students for
classes that facilitate students’ job commitmealiste students have jobs). LUES may wish to
consider the negative aspects of this flexibility.

“During the period of self-assessment the turnowérthe teachers in the Master study
programmePhysical Education and Sports was low: only two professors retired”. This means a
good stability in programme staff but, consideriagerage age, this could mean too an
insufficient capacity of new recruitment and innbea. An analysis of the age profile of staff
indicates that only five of the 19 teachers ars tban 50 years of age while most teachers (10
out of 18) are 61 years of age or more. Two teachee 70 years of age. While the current
staffing complement has very extensive teachingeegpce, there is a need for a better age
balance in the cohort.

Attention has been paid during the past 5 yearthéodevelopment of staff in line with the
competences required for the Master's degree pnugea Staff members participate in seminars
and training courses. During the assessment penfyda few members of the staff have had the
opportunity to participate in activities abroadg thumber was restricted because of the cost
involved. Nevertheless the self-assessment reptets to a large number of activities that can
be considered in the scope of professional devedopnincluding Use of Digital Lessons,
Training in Pedagogical Competences, Models of fieacPractices and Internships and Study
Trips to Bulgaria, Germany, Poland, Slovenia, Hupgérael, New Zealand and US. Some of
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these development activities are competed for, h&d teachers have to win tenders for
qualification development.

One aspect of teachers’ development that will megattention is the acquisition of skills in
regard to e-learning platforms. It is recommendet tUES adopts a platform for use on this
programme (and it is highly desirable that a singéform is adopted for all faculties in LUES
as it facilitates the sharing of modules acrossilfess and minimises the cost of IT support).
This topic is dealt with later in this report.

Although the programme leads to a qualificationtkat Master of Education Studies most of
the research seems to be done in the bio-mediell fror example, when teaching staff
members were asked about research funding gaiheg,mentioned an EU Structural Funds
grant for an observatory, funding for High Perfonoa Athletes and funding for a Health
Promotion course provided by a Health Board. Rebenr the field of Education science and
cooperation with bio-medical field or sports arghty required in order to support the Master’'s
programme from an academic point of view.

4. Facilitiesand learning resources

The expert group visited the facilities used byletuts of this SP and report as follows:
Classrooms:

Five classrooms in the Faculty of Sports & Healttuéation are used for this programme. All
are equipped with multimedia and they are adequaieth size and quality.

Laboratories:

Three laboratories are available to this programmd,aboratory of Sports Physiology &
Biochemistry, a Training Laboratory of Psychophi@yy & Biomechanics and a Laboratory of
Sport Pedagogy. The recent investment in laboesads to be welcomed and in the opinion of
the panel the laboratories are sufficient in siad aquipment to support the current Master’s
programme including the research for the Mastéesis. The laboratories would require further
investment if they are to support an adequate velafresearch by staff.

The expert group confirms that the premises fodisti are adequate both in their size and
quality.

Library:

LUES has invested substantial funds in library veses, both physical and electronic. The
library has a physical book stock of 600,000 volarared in the opinion of students there is good
access to literature in both English and Russidwe. donstruction of a new library building was
undertaken but the project was not completed becatia lack of funds. So now the library has
to operate on the basis of students having no apmoy to browse the collection. They must fill
out a request for a book which is retrieved from Ilasement storage area. This is unsatisfactory
for students and is inefficient and wasteful ofrdity staff time. Accordingly, it is strongly
recommended that the new library building is fiteed and brought into use as soon as possible.
LUES has invested in substantial electronic resssufor the library (approx. 20,000 journal
titles and key databases are available to studéirtis)library service is adequate in both size and
quality for the current programme but a major inyemment could be made by commissioning
the new library building.

Remarks from previous external assessment regatmgnsufficiency of research base and
facilities seem to have been taken into accountlabdratories have been re-equipped. Whilst
they may be regarded as basic in some respecisateenow adequate to support the current
Master’'s programme.
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Students enrolling in the Master’s programme harevipusly completed a Bachelor degree
programme, mainly at LUES. Within that programmeytinave completed practical training so
there is no strong emphasis on practice in the &fasprogramme. But many students on the
programme have jobs that relate to their study rarmogne (they work as teachers in high school
or as coaches in sports clubs, etc.). Thus, stadattieve an effective mixture of practice and
theory during the two years of the programme.

Many of the professors at LUES have written booksnonograms on the subjects that they
teach on this programme. Thus, the students hasessado up-to-date material. As mentioned
above, the library has acquired access to a hugeuof journals (20,000 titles) which is a rich

source of information for students. There has &ksen a substantial donation of books by the
Russian Embassy which is very useful for studemtsaecademic staff.

5. Study process and student assessment

There are different admission requirements for LUB& helor students and for other students.
The admission requirements state: “The Master spudgrammePhysical Education and Sports

is designed according to the unified requirememts the specialities acquired in LUES.
Therefore, graduates from other universities mage faome difficulties”. Such external
applicants may have to undertake a one-year bigdgfindy programme. This statement does not
seem to be in accordance with the internationatinagoal and the ambitions of the Bologna
Process whereby completion of a Bachelor degreeldigive access to a master’'s degree. But
the LUES approach of designing Master’s programtoesiit its own graduates seems to be the
dominant approach within Lithuania. The expertsdugr would like to see a more flexible
approach to admission requirements but it accdps this is not within the power of the
universities but would require a change in the I&gns issued by the Ministry of Education
and Science.

While the admission process is adequate, the sattref the process is 13 students per annum.
This number is considered to be reasonable in aitlaubut seems low to the experts’ group.
Accordingly, the programme management should sesfs\wo increase the intake of students. A
larger intake would enhance the opportunities parcglisation within the programme.

In the self-evaluation report it is stated “Thenfigrand methods of the study subject are selected
in a flexible way under an agreement between ahtzaand a Master programme student.”
(paragraph 25). This flexibility means in practitat individual students can negotiate with
teachers how they can satisfy their participationmodules. Teachers have shown admirable
tolerance of these arrangements but the panel tieairshis flexibility creates extra workload for
teachers and comes at a cost of less involvemetgdmpers in research. LUES is recommended
to review the extent of its flexibility.

The organisation of the study programme appeasonadle. Classes are organised Monday to
Thursday generally. There are 19 teachers fora @ft25 students and while these teachers
allocate some of their time to other programmesloing Bachelor degree programmes in this
area) the student to teacher ratio is highly faable.

The assessment of students involves formal wrgteaaminations and other forms of assessment
including projects, seminars and analysis of lalmoyadata. This approach should reduce the
pressure on students of final examinations. Stsdempressed themselves happy with the
assessment arrangements during the experts’ grsiip Mhey also commented favourably on
the amount of feedback they get from teacherslatioa to assignments they complete.
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Within the faculty some use is made of e-learningBachelor degree programmes but not on
the Master’'s programme. When the panel visiteddis&ance education unit, it was told of the
adoption of Moodle as an e-learning platform batffsmembers in the Faculty of Sports and
Health Education were not aware that Moodle wadahla elsewhere in LUES.

Such platforms (e.g. Moodle, Blackboard, etc.)iaceeasingly used and can be very effective in
making learning resources from around the worldilabke to students. Many top research
universities, including MIT and Stanford, are makimeir learning resources available free of
charge. The panel recommends to LSU that it exp#melsise of Moodle as far as possible.
Apart from its usefulness as a teaching tool, itldaalso provide an excellent communication
tool for organisational matters and details of ahginges to the schedule. Currently, students are
advised by email of such changes. Moreover, alilesits have jobs and e-learning platforms
may help to keep them in touch with timing on stpégnning.

Students expressed their wish to get involved seaech activities of the department. On the one
hand, their do research during pedagogical reseprabtice and finalize the results in the
Master's thesis. On the other hand, still thereaigyap between research strategy of the
departments and students’ motivation to have mppéiex research.

Whilst students have opportunities to participat&iasmus mobility programmes not one of the
students we met had participated in a mobility progme in either the Bachelor or Master’s

programme. One of the reasons given is that alsthdents we met, without exception, had at
least one job. Performance in respect of mobisityg long way from the target set by Ministers of
Education in all EU countries that 20% of all graths should have participated in mobility

programmes by the year 2020. Urgent action is requdy faculty and programme management
to encourage student mobility in FSHE.

Details of the support services for students weawergin paragraphs 53 — 56 of the self-
evaluation report. These included details of thailakility of consultations with teachers
regarding study issues as well as financial sup@ittdents expressed themselves happy with
the support they get from teachers and the avéilabf teachers. Because all the students are
employed, it is unlikely they have much time auJaléafor social activities. They made no
mention of this aspect of their life during the riieg with the experts’ group but rather spoke
about the juggling of job duties and study.

Good assessment systems seem to be in place. &tuatengiven a detailed briefing by the
teacher on the assessment procedure for each madthe start of the module. All important
notices e.g. any changes to the implementatioleiptogramme, are available on the internet.
Students are happy with the procedures that arlemgnted.

Several alumni of this programme work or collaberat significant institutions in Lithuania:

“Department of Physical Education and Sport undee Government of Lithuania, the
LithuanianNational Olympic Committee, Lithuanian Olympic Twmaig Centre, Sports Centre of
Lithuanian School Learners and Students, they gige seminars in Lithuania, are actively
involved in the activities of non-governmental argations (Sport Association ‘Sportas
visiems’, Lithuanian Physical Education Associatibithuanian Olympic Academy, federations
of separate kinds of sport, etc.)” (Self-evaluatieport, paragraph 66).

The percentage of the employed graduates of theesisidy programme of Physical Education

and Sports shows that the study programme is tittea&nd competitive in the labour market. At
the meeting with graduates and employers, bothpg@xpressed themselves happy with the
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outcomes. Graduates mentioned the extent theythejt were developed to improve their job
performance while employers admired the professigmeaof graduates they employed.

There were some suggestions by graduates and eenplimy further improvement including:

- the desirability of graduates spending some &g university abroad,

- employers facilitating periods abroad by givitgit employees time off to travel and then
return to the job and

- the inclusion in the programme of a module orald@gsis of relevant jobs.

Apart from the specific recommendations above, eygk and graduates strongly favoured a
broad rather than a specialised Master’s degree.

6. Programme management

“The internal quality assurance of the Study Paiogne is conducted in accordance with
European Standards and Guidelines for the Extefuallity Assurance of Higher Education
Institutions and the System of Academic Quality ukasice. (Self-evaluation report point 61).
Students are happy that they can influence theatiparof the programme and gave an example
of how they negotiated an increase in the amountpraictice in their bachelor degree
programme. It seems to be the case that an infaapm@bach to QA works because of the close
connection between teachers and students. Theee sgident representative on the faculty
council who can convey student opinions on howptfegramme is being implemented.

Data regarding the implementation of the progranameanalysed on a semester base and all
levels of responsibility seem to be well establish@here is a Committee of the Study
Programmes which oversees the collection of data fstudents, teachers and social partners
and its analysis. When the panel met represensatofeteachers, student, graduates and
employers, all seemed happy with the arrangembatsatere in place to assure the quality of the
programme.

The outcomes of internal evaluation of the prograare used on a semester basis and external
evaluation is considered on a 3-year basis. Then€baof the Faculty discusses possible changes
to the SP on a regular basis and where changese@enmended, submits a proposal to the
Senate.

The involvement of stakeholders seems to be provadenost levels of quality control: Faculty
level, Department level and Study Programme lewebath a semester and annual basis. There
is a student representative in the Council of theuRy, in the Study Programme Committee and
on the ad hoc Self-evaluation team. Social partpenticipate in the Final Paper Defence
Commission, review Master’'s papers, supervise arsglb students, and sometimes become
partners for applied research. Teachers are ingalvéhe quality assessment and improvement
of study programmes and the systematic renewateeation of study programmes.

LUES considers the internal quality assurance @m®de be very effective and efficient. The
experts’ group held meetings with teachers, stiglegrtaduates and employers and all these
bodies expressed their happiness with the operabibrthe programme and their own
opportunities to make an input into the processsdme respects e.g. the mechanism for
stakeholders to make proposals for change appearbd informal; for example an employer
could telephone a Head of Department with advicgualpossible changes to a programme or
student(s) could approach a teacher about chaongasrtodule. LUES should consider a more
formalised approach whereby the role of graduatesployers, students and teachers have a
clear route to provide advice e.g. via an elecegatasentative on the Council of the Faculty or
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via an Employers Advisory Council. The Bologna R is moving toward a clear
recommendation on methods to improve the role opleyers in advising universities on

curriculum development so the establishment of mpl&yers Advisory Council could pre-empt
the recommendation.
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[ll. RECOMMENDATIONS

1.1t is recommended that LUES shortens, prioritised aystematises the programme
aims and learning outcomes. It should also re-demsthe name and learning
outcomes of the programme.

2. The extent to which the programme is internatiasalot sufficient. Several steps are
needed to improve this situation including the rinégionalisation of research output,
greater student mobility, the improvement of theeleof English among students and
more visiting professors from outside Lithuania.

3. Teachers on the programme have published only 8rpap ISI indexed journals in five
years. This needs to be substantially increased.

4. Teaching staff have been very generous in thexilfiigy in meeting the needs of
individual students for timetables that accommodh&r job requirements. But this
flexibility is adding to the workload and LUES shdwonsider the negative aspects of
the flexibility

5. The current age profile of teachers indicates aritgjof teachers are 61 years of age or
more. LUES may seek to redress the imbalance batelder and younger staff when
making new appointments.

6. LUES should adopt an e-learning platform and prewigining for all teachers in its
use. As well as facilitating student learning, tmptatform could become the
authoritative source for all announcements to sitgle.g. of assessment requirements
or changes to timetable.

7. Laboratories will require further investment ifethare to support teacher research
efforts.

8. While the library service is well endowed as regaboks and journals, it urgently
needs the new building which was built but notg@nhmissioned.

9. The admission requirements should be reviewed tkeniaeasier for graduates of
Bachelor degree programmes from universities otihen LUES to be admitted and
also graduates from outside Lithuania. This revegvadmission requirements should
also seek to extend the number admitted beyondutrent 13 per annum.

10. Urgent action is required by programme managemoemprove student mobility.
11. The mechanism whereby external stakeholders, dimggu employers, can make
representations to the programme management shbaldformalised by the

establishment of an Employers Advisory Committee tte election of a
representative(s) to the Council of the Faculty.
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IV. SUMMARY

The Lithuanian University of Educational Scienchsréinafter LUES) has offered a Master’s
degree in Physical Education and Sports since ITB®d programme has been evaluated several
times, most recently in 2010. The aim of the progre seeks to facilitate graduates to pursue
different professions by their choice of subjectgluding career in professional sports,
researchers or analyst at different institutionscped to doctoral studies, work as a consultant,
teacher of physical education or a coach or manafeports club. It was the view of the
experts’ group that the programme suffered becaisds attempt to satisfy such a wide
spectrum of career options and would have benéfittam a more focused approach. However,
the programme is meeting the needs of the labodkehand graduates are getting relevant jobs.
The panel recommended that LUES re-visits the ant learning outcomes with a view to
developing a tighter focus for the programme.

The curriculum design meets all the regulationsstecond cycle programmes in Lithuania and
international recommendations. The workload is agprevenly throughout the four semesters
and the contents and methods used are approporateefintended learning outcomes. It was not
clear to the expert group that the research aesviof the teaching staff were sufficiently
international. Only nine papers had been publishd8I journals (teachers told the expert group
that until now the policy had been to write in li#mian but this policy is being discussed in
LUES). This lack of international publication, &akin conjunction with a low level of student
mobility (not one of the students who met the ekmgoup had participated in a mobility
programme) and a lack of adequate facility in fgndanguages by students combined to create a
programme that is not truly international. Theseows deficiencies need to be addressed.

The staff members teaching the programme are higbdfified (all have doctorates) but their
record of publication in ISI journals is poor. Iddition, the age profile of teachers shows that
most are 61 years of age or more. So it is recordetbthat this be addressed as staff members
retire. The number of staff appears quite adegbatehey create extra demands on their own
time by giving students the maximum of flexibilitp maintain jobs while at the same time
pursue a fulltime programme. The extent of theifidity should be re-considered. There is an
active programme of staff development at LUES mé area that should be added is training in
the use of e-learning platforms. Such a platfornulddoe extremely helpful to students who are
effectively part-time as they have jobs. It wouldoaprovide a dedicated medium for sending
authoritative messages to students regarding assassor changes to timetables.

The general classrooms are adequate for the progeaand have the advantage of being
equipped with multimedia. There has been a recemstment in laboratories which has made
them adequate for use by students on this Masitegsee programme. However, the laboratories
will require extra investment if they are to supgp@search by teachers. The library service is
well developed in terms of the book stock and thine journals. However, the lack of space in
the reading room is so inadequate that it is ngsjde to house the books in an area to which
students have access. Hence a great deal of effoeteded to fetch and carry books. So a high
priority for LUES should be the completion of thewnlibrary building construction of which
was stopped because of funding difficulties.

The admission requirements for the master's degoeegramme are reasonable and
accommodate students who have completed a Baclelgree at LUES but are not very
accommodating for students from other universitiddES should reconsider the admission
process to see if it can be made more user-friefollygraduates from other universities
including those from other countries. One of thesoms for doing this is to seek to increase the
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number of students enrolled each year (current)yah8 thereby make the offering of options or
study streams viable.

The organisation of the timetable is very studeietiflly, allowing students to negotiate time for

classes on an individual basis. The experts’ gregpmmends that LUES reviews the extent of
the flexibility. One of the drawbacks of studen®vimg jobs is their reluctance to undertake
mobility programmes. Not one of the students we Inaek been on a mobility exchange in either
the Master’s programme or their previous Bachetogmamme. Urgent action is required by the
programme management to address this deficienagests expressed their satisfaction with the
assessment strategy and the feedback they gotsignaeents and expressed no criticism of
student support services. The graduates and théogenp whom we met were proud of their

connection with LUES and felt that the professicaaivities of graduates meet the expectations
of the programme providers.

The university has detailed processes for ensuttiegquality of the programme and these
processes involve stakeholders such as teachedgenss and employers. There isa Committee
of Study Programmes which discusses QA issues drah\the panel met teachers, students,
graduates and employers all seemed satisfied tatih involvement. The only change advocated
by the panel is a greater degree of formality ieks®y the views of employers in regard to
changes to the programme. This might be accompuliblgehe election of some graduates to the
Council of the Faculty or the establishment of ampiyers Advisory Council. Such a
development would be in line with the emerging Bpla recommendation for a greater role for
employers in curriculum development.
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V. GENERAL ASSESSMENT

The study programmehysical culture and sports (state code — 621X20033) at Lithuanian
University of Education is givepositive evaluation.

Sudy programme assessment in points by fields of assessment.

No. Evaluation Area E\_/aluat_lon Areq
In Points*
1. | Programme aims and learning outcomes 2
2. | Curriculum design 2
3. | Staff 2
4. | Material resources 3
5 Study process and .assessment (student admissiody proces 2
student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3
" | assurance)
Total: 14

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimugquirements, needs improvement;
3 (good) - the field develops systematically, hiasirtctive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

Team Leader: Prof. dr. Frank McMahon

Grupes nariai: Prof. dr. Sigmund Loland

Team members: i o
Prof. dr. José Alves Diniz
Doc. dr. Daiva Lepait

Darius Varanius
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Santraukos vertimas iS angh kalbos

V. APIBENDRINAMASIS IVERTINIMAS

Lietuvos edukologijos universiteto stugdprogramaKano kultizra ir sportas (valstybinis kodas —
621X20033) vertinamgeigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 2
2. Programos sandara 2
3. Personalas 2
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 2
6. Programos vadyba 3
IS viso: 14

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi sauit bruoy)

4 - Labai gerai (sritis yra iSskirti

IV. SANTRAUKA

Lietuvos edukologijos universitetas (toliau LEU)on1994 mjgyvendina kno kultiros ir sporto
magistraniros program. Si programa yra kelgtkarty vertinta, paskutin kary — 2010 m.
Programos tikslas — palengvinti turintiesiems ursitetin iSsilavinimg siekti jvairiy jy paiy
pasirinkyy profesiy, jiems patiems pasirenkant dalykuskaitant profesionalaus sportininko,
tyréjo analitiko, galiio dirbti jvairiose institucijose, karjgr doktoraniros studijas,
konsultanto, kno kultiros mokytojo, trenerio ar sporto klubo vadovo darfBkspery grupes
nuomone, Si programa nukéjt dél to, kad buvo bandoma suderinti daugylvairiausiy
karjeros galimyhj — labiau fokusuotas paiis jai bity buws naudingesnis. Teau programa
atitinka darbo rinkos poreikius, absolventai gaatisnkamus darbus. Grépekomendavo LEU
perziiréti tikslus ir numatomus studjj rezultatus siekiant twirau nustatyti,j ka programa
orientuota.

Programos sandara atitinka visus antrosios pakopasgramoms Lietuvoje taikomus
reikalavimus ir tarptautines rekomendacijas. Dakyavis vienodai iSdstytas per keturis
semestrus, o turinys ir taikomi metodai yra tinkamamatomiems studjjrezultatams pasiekti.
Eksperty grupei ne aiSku, ar akademinio personalo mokst@ntoji veikla pakankamai
tarptautinio pobdzio. ISI zurnaluose paskelbti tik devyni mokslinstraipsniai (dstytojai
ekspeny grupei sak, kad iki Siol jie buvo rasomi lietuyi kalba, bet dabar Si politika
aptarirgjama LEU). ¢l tokio mazo publikacij skatiaus, zemo studeptjudumo lygio (&
vienas studentas, su kuriuo buvo susitikusi ekgmpupe, néra dalyvags judumo programoje)
ir dél to, kad studentai neturi tinkampriemoniy angly kalba, Si programa éna visiskali
tarptautirg. Visus Siuos ttkumus reikia pasalinti.
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Prograna déstantis akademinis personalas yra aukstos kvatifibs (visi turi daktaro laipsi,

bet publikaciy ISI Zurnaluose paskejbnedaug. Be to, é&tytojy amziaus analiz rodo, kad
daugelis yra 61 megtarba vyresni. Taigi, rekomenduojama §robleny spesti darbuotay
pasitraukimu iS darbo. Darbuotiogkatius pakankamas, bet, suteikdami studentams didZiaus
lankstum, t. y. leisdami jiems iSsaugoti darbus, — nors padiu metu universitetas siekia
nuolatiny studiy, — jie padidina savo kwvj. Lankstumo apinjtreikéty persvarstyti. LEU
aktyviai jgyvendinama personalo tobulinimo progeartik j ja reikéty jtraukti dar vieg sritj —
mokymg naudotis elektroninio mokymo programomis. Tokimgvama bty ypa naudinga
dirbantiems i&fstiniy studiyy studentams. Be to, taiity gera priemoéinformuoti studentus apie
jvertinimus ar tvarkar&sy pasikeiting.

Bendros auditorijos atitinka programos poreikiug; privalumas tas, kad josgrengtos
informacijos priemoés (multimedia). Neseniai laboratorijoms buvo skirtésd, ir jos buvo
pritaikytos magistramtos programos studentreikméms. Ta&iau j laboratorijas reikia dar
investuoti, norint, kad josesdtytojai gatty atlikti tyrimus. Biblioteka teikia geras paslaugass
joje daug knyg ir elektroniniy zurnal;. Tafiau skaityklos plotas toks mazas, kadnmenoma
laikyti knygy ten, kur jos bty prieinamos studentams. Tddeikia nemazai pastangsioms
knygoms atnesti. Taigi, baigti statyti ngjgjbibliotekos pastat kurio statyba buvo nutkusi ctl
léSy stokos, tugty bati prioritetas.

Priemimo j magistraliros program reikalavimai pagsti, bet palanks studentams, kurie
bakalauro laipsnjgijo LEU, ir nelabai palanis kity universitety absolventams. LEU téty
persvarstyti pdmimo procedra ir galbiat pakeisti § taip, kad laty palankesé kity universitet,
jskaitant uzsienio, absolventams. Vienas iS motyra kitinybé padidinti kiekvienais metais
stojartiyjy skatiy (Siuo metu 13), kad dty jgyvendintos silomos galimyls ir studijos
nenuttikty.

Studentams sudaromi labai palaskvarkara&ai; jie suteikia galimyb individualiai pasirinkti
paskaity laika. Ekspeny grupe rekomenduoja LEU apsvarstyti Sio lankstumo ribéenas is
trakumy, susijusy su dirbadiais studentais, yrajjnenoras dalyvauti judumo programose. N
vienas nmisy sutiktas studentas éra pasinaudes mainy programa nei studijuodamas
magistranirg, nei anksiau, kai siek bakalauro laipsnio. Programos vadovai turi imkatsy
veiksmy, kad paSaling § trakumg. Studentai iSreiSk pasitenkinimy vertinimo strategija ir
gaunama ggtamyja informacija apie uzduotis, jie nekritikavo statle remimo paslaug.
Universiteto absolventai ir darbdaviai, su kuribisvome susitik, didziavosi savo rysiais su
LEU; absolveni profesirt veikla, y nuomone, atitinka programos té&ik like<sius.

Universitetas yra pareng iSsamias programos kokyluZztikrinartias procedras, kuriose
dalyvauja socialiniai dalininkai, pavyzdziuig¢stytojai, studentai, darbdaviajkurtas studij
programy komitetas, kuris svarsto kokgd uztikrinimo klausimus; ir kai ekspergrupe susitiko
Su stytojais, studentais, absolventais ir darbdaviass,jie atrod patenkinti Siuo dalyvavimu.
Eksperty grup: palaikyty vienintek permain — didesn oficialumg praSant darbdayinuomorgs
apie programos pakeitimus. Tai ¢al bati jgyvendinama iSrinkus kelis absolvenjuiakulteto
tarybs arba jsteigus darbdayi patariamja taryts. Sis patobulinimas atitigt Bolonijos
rekomendacyj — darbdaviams suteikti daugiau funkdipbulinant program

[ll. REKOMENDACIJOS

1. Rekomenduojama, kad Lietuvos edukologijos univetas (LEU) sumazigt
programos tiks} ir numatony studiy rezultaty skatiy, nustatyy prioritetus ir juos
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susistemini. Be to, reikty persvarstyti programos pavadinint numatomus studjj
rezultatus.

2. Programos tarptautiSkumas nepakankamas. Reikia ikatfi kuriy priemony padciali
pagerinti, jskaitant tyriny rezultaty internacionalizaviry, didesi studeng judums,
studeng angly kalbos Ziny lygio kélima ir déstytojy iS uzsienio kvietirg.

3. Per penkerius metus Sios programosstytojai ISI indeksuojamuose Zurnaluose
paskelld tik 9 darbus. Bskatiy batina smarkiai padidinti.

4. Akademinis personalas buvo labai lankstus ir teskwo atskiy studeng poreikius
sudarydamas tvarkakass, suderintus sujjdarbo valandomis. BettdSio lankstumo
didéja destytojy darbo kiivis, tad LEU tuéty atkreipti admes j neigiamus lankstumo
aspektus.

5. Dabartinis dstytojy amziaus analiz rodo, kad daugumacéstytojy yra 61 mej ir
vyresni. LEU, priimdama naujus darbuotojus, étur rasti vyresnio ir jaunesnio
amziaus darbuotgjpusiausvyi.

6. LEU turéty jdiegti elektroninio mokymo programir iSmokyti visus dstytojus ja
naudotis. Si programa ne tik palengvins stugenbkymasi, bet ji gali tapti patikimu
studeng informavimo Saltiniu, pavyzdziui, praneSant apgetimimo reikalavimus arba
tvarkarasio pasikeitimus.

7.Reikéty ir toliau investuoti j laboratorijas, jei ébstytojai nori jomis naudotis
moksliniams tyrimams atlikti.

8. Nors bibliotekoje gausu knygr Zurnaly, tatiau skubiai reikalingas naujas pastatas — jis
pastatytas, bet dar nepésas naudoti.

9. Reikéty perziiréti priemimo reikalavimus ir suSvelninti juos, kadj universites bty
priimami ne tik LEU, bet ir kituose Lietuvos beigi€nio universitetuose bakalauro
laipsn jgij¢ studentai. Peritrint priemimo reikalavimus dar reéty siekti, kad
stojartiyjy skatius hity didesnis nei 13 studenpper metus.

10. Programos vadovai tetg imtis skuby veiksmy studeni judumui didinti.
11. Reikety formalizuoti mechanizyy pagal kuy iSors socialiniai dalininkaijskaitant

darbdavius, gaty pateikti savo pastabas programos vadovybgsteigti darbdavj
patarianajj komitey arba iSrinkti atstay (-us)j fakulteto taryh.
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